CFA Class-39 Welcome Night
Run of Show
Facilitator: Captain Daniel Beaver
Welcome:
Good evening, welcome to Gwinnett County Fire and Emergency Services Headquarters. 
My name is Daniel Beaver, and I am a Section Manager in the Community Risk Reduction Division. I oversee the Fire Investigations and Fire Education Section. I will serve as the facilitator for tonight’s welcome session
Thank you all for your willingness to participate in Citizen Fire Academy Class-39. We have an action packed and exciting 9-week program ahead of us. You will no doubt be impressed with the outstanding men and women who serve and protect our community in fire stations and fire administration buildings throughout Gwinnett County. Over the next 9-weeks, we will visit some of our Fire Stations, the Training Academy, the Emergency 911 Center, and Fire Headquarters building. You will also get to participate in a ride-a-long on a fire engine and respond to actual emergency calls.    
Before we go any further, I would like to take a moment to cover a few housekeeping items:
1. Please make note of the emergency exits in the building in case of a fire or other emergency-situation that would require evacuation.

2. Restrooms facilities are located in the lobby where you entered the building this evening and also in the center core of the building.

3. We have a First-Aid cabinet and AED located in the center core of the building in the event of an injury or medical emergency. 

Staff Introductions:
At this time, I would like to introduce the staff to include the Department’s Senior Leadership Team, the Community Risk Reduction-Fire Education staff, the adjunct instructors for the CFA program, and the Gwinnett Citizen Fire Academy Alumni Association.

Senior Staff: (Senior Staff, please feel free to say a few words about your division as we welcome CFA participants. You may also recognize any of your staff who are present in the room.)
Department Director/Fire Chief Fred Cephas
Department Deputy Director/Deputy Fire Chief Stoney Polite
Division Director/Assistant Chief Jekerry Weaver (Operations Division)
Division Director/Assistant Chief Ronnie Ezell (Business Services Division)
Division Director/Assistant Chief Matthew Phillips (CRR Division)
Division Director/Assistant Chief Phillip Merck (ES&T Division)
Chief of Staff/Chief Justin Wilson

Staff Recognitions:
At this time, I would like to recognize the following:
· Community Risk Reduction-Education Section personnel in attendance (Please wave to the group as I call your name)
· Fire Educator Jaclyn Roberson is the CFA Class-39 Coordinator who will be with you for much of the 9-week sessions)
· Sr. Fire Educator Marcela Nunez
· Sr. Fire Educator Kenisha Screen
· Fire Educator Rachel Larson
· _____________________________________________
· _____________________________________________
· _____________________________________________
You will meet other members of the CRR Division throughout the CFA sessions.

· CFA Program Adjunct Instructors (Please wave at the group)
· Firefighter/Driver Engineer Miguel Rivera (SCBA Section)
· Captain Eric Crisp, CRR Prevention & Enforcement Section
· __________________________________________________
· __________________________________________________
· __________________________________________________
· __________________________________________________
· __________________________________________________

· Gwinnett Citizen Fire Academy Alumni Association (GCFAAA) Volunteers: (please wave to the group)
· CFA Alumni President 
Sean Mattheis 
Please introduce the other GCFAAA volunteers with you tonight.
Let’s take a moment and give our Senior staff, CRR Fire Education staff, Adjunct Instructors, and GCFAAA volunteers a round of applause.

Class/Participant Introductions:
And now we want to get to know each of you. Please take a moment to briefly tell us who you are, what area of the county you live in, what you do professionally, and why you are participating in the CFA Class.

At the end of Introductions:
Thank you all for participating in the CFA class. We are your Fire and Emergency Services Department. We exist to serve and protect you by providing premier fire protection, emergency medical care, and community risk reduction strategies.
We welcome and invite your questions, comments, and concerns throughout the different CFA weekly sessions.
Our hope is that you will stay connected and involved by volunteering with the Gwinnett Citizen Fire Academy Alumni Association to assist with promoting fire and life safety education in the community.

 Break #1:
Let’s take a 15-Minute Break. Please feel free to mingle and enjoy the light refreshments. When we return, we will turn the program over to Fire Chief Fred Cephas who will provide an overview of the Department and the services we provide to the community.    

Gwinnett Fire CFA Presentation/Department Overview by Fire Chief Fred Cephas:

1-hour 

At the end of presentation:
Thank you, Chief Cephas, for an informative presentation and for answering all our questions. Let’s give Chief Cephas a round of applause.


Break #2:
Let’s now take a 15-minute break and when we return, Fire Educator ______________________________ will explain the forms, review the 9-week schedule, and more.   

Class Review with CFA Coordinator:
(___________________)

Review:
1. CFA Class Schedule
2. CFA Rules and Regulations
3. Review/Collect signed Waivers
4. Review Ride-A-Long Request Form
5. Confirm t-shirt sizes
6. _____________________________________
7. _____________________________________
8. _____________________________________

Closing:

This completes our CFA Welcome Session for tonight. We look forward to seeing you next week for Session-2 _______________________________________________________________________________________________________________________________________________________________________________________________________________

Any communications regarding class changes/reminders, etc. will be sent to the email that you provided at the time of application.

Stay safe and have a great rest of the week.

Thank you! 
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